UNITED STATES GOV ERNMENT A '2/12/87
DEPARTMENT OF THE INTERIOR

,M 4 morandum BUREAU OF LAND MANAGEMENT SR W
i 4700
! (NV-023.4)
To : Files and Blue Wing WH&B Removal Contract Date: December 17, 1987

FROM ¢ Dick Wheeler, WH&B Specialist

SUBJECT: Agenda Items for the Critique of the Blue Wing WH&B Removal Contract

Preliminary Data:

1. Contract took 51 days to complete: R
&%
Atkins & White = 18 days
Cattoor & Hicks = 33 days
51 days

2 A total of 1,528 animals were gathered, 1,464 horses and 63 burros.

Atkins & White 50 WH
Cattoor & Hicks = 1!478 WH&B
1,528 WH&B

3. Eleven trap sites were used.

4, Eleven animals died as a result of removal operations:

Self-inflicted deaths inside the trap = 3
Destroyed due to deformities = 5
Died during transportation = 1
Died at PVC - 2

11

11+ 1,528 = less than 1 percent.

Fin Animals were completely removed from four HAs —— the Selenite, Trinity,
Truckee, and Antelope Range HAs.

6. The BLM helicopter recorded 97 hours of flying time. The contract
helicopters flew 210 hours.

97 hours =—51 days = 1.9 hours of flying time/day for the BLM helicopter.

I. Contract Procurement Procedures

A. Must find better ways to screen and eliminate unqualified bidders.
Establish a strict criteria that will eliminate all but those able to

perform.




1L

I1T.

IV,

B. Need to explore alternate methods for contract procurement,
1. Negotiated contracts (Direct). 3 2
2., Requirement contracts. y
3. Negotiate from a pool of qualified contractors.

C. Simplifying default procedures.
1. Present system is inadequate.
2. Cannot protect animals from splitting bands and running from home
range when issuing several cure notices.

Contract Administration

A. Terms and conditions of the contract. o .
1. Need to be very explicit when talking to the contractor.

2, Administer contracts in strict adherence to the specified terms
and conditions.

At 11:00 a.m. place a conference call to Fred Wyatt.

Communications

A. With the public.

B. With PVC.
C 2
Recommended Changes in Contract Specificationms

A. Section B - General Information
1. If applicable, add the following:

During the past several months (motorized vehicles and aircraft)
have been observed in some of the roundup areas and therefore the
animals may be accustomed to disturbance and possibly more
difficult to round up.

B. Section D - Motorized Equipment

1. It should be mandatory that all motorized equipment used in the
transportation of horses be inspected by the Nevada Highway

Patrol.
C. Section E - Trapping and Care

1. A diagram should be made part of the contract that shows the
design and dimensions of a normal trap.

2. Loading runways should be a minimum of 30 feet instead of 20 feet.




3. The panels for the runway and crowding pens should be covered to
a height of six feet, and a maximum of one foot above ground

level. % 2

4, For safety purposes, and the humane treatment of animals, the
trap should have walk-through locking gates and in certain
locations, full length (10'-12') locking gates. These gates
should be required in all sorting pens and loading chutes.
Should specify that all gates be hung and swingable, and the
dragging of panels for gates be disallowed.

5. The number of alternate pens should be recorded in the contract.

Section G - Contractor Furnished Property T

~ -

1. A minimum of 1,800 feet of panels shouldiﬁe required.

2. Should consider the use of jute matting, or burlap or like
material to be used on all wings.
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